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Always a good time to start over!
BY LARA BEZERRA

When it comes to our purpose, our call, it is never too late to start!
With this, I start our first newsletter to share thoughts and news
about different topics related to the emerging future of work,
leadership, and life reflections for us to face what is coming with
energy, positivity, and clarity of what we want!
I would love this newsletter to be interactive and bring topics that
really matter to everyone to have this journey to co-create the
future and learn how to be better human beings together!
All journeys start with the first step. Let's step together!
Tons of hugs to everyone!
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In the ancient scriptures of the eastern world, we will find work as
part of our lives! The balance consists of looking to your whole
life!!
Seeing integrality between all spheres of your life and during your
life span, but not in a certain episode of your life, will make your
life look much better. Therefore you will find a better perspective
of balance!
The secret of finding balance in your life is understanding that in
each part of it you will dedicate to something more important at
that time, like - age of study, age of dedicating to professional
growth, age of building a family. Many times these will be mixed,
and you have only to understand that you do not have to find
balance in s short span of time, do not try to find a balance all
spheres of your life during one day, but try to balance within the
month, the year and then look through your life! 
Your peace with your life balance will depend on your perspective
of it!

Life Balance vs. Work-life Balance
BY LARA BEZERRA

One fundamental concept we have to start to change is the work-
life balance.
Probably this concept has brought the most stress to our society
than any other. The moment we mention it, we start to think about
one specific time of our life, one episode of our life. 
This automatically brings an impossible task to accomplish -
finding a balance between private and professional life when we
are most productive.
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"Nature does
not hurry, yet
everything is

accomplished".
TAO TE CHING

INTEGRALITY



One of the most beautiful concepts I remember when thinking on
this moment is Plato's Cave - a reflection on what happens to
humanity when there is education or lack of it...
We are going through the same; the ones who are seeing what is
emerging have been out of Plato's cave and coming back telling
people what they are seeing. Some who are coming back are
being convinced by the ones in the cave's darkness that what they
are seeing is not real. Some can convince others in the cave to
reach their heads out and try out the shiny out world.
At this exact moment is very important for the ones out there to
write down clearly what they are seeing and what they believe life
will be when we are all out there, enjoying the bright day with
fresh air. We should together imagine this future where we all can
breathe freely and have the same right to the light that exists!
Write down your picture and your intentions!

Living an intentional life
BY LARA BEZERRA

I believe we are in an exact moment of the greatest awakeness of
consciousness in centuries. As always, when we are at the
moment, we can not see it. Why?  Each of us is living it differently,
and when we express what we are feeling or seeing, others will
share a different picture, according to their reality...
What I ask is - do not doubt yourself; you might be the one
overseeing the cliff and seeing the oasis - reach out to it!  
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“At the center of your
being you have the answer;
you know who you are and
you know what you want.”

 

LAO TSE TSUNG

INTENTIONALITY



The figure of the leader as the superhero that has all answers and
solves all problems is dead. Today, people are looking for leaders
who can see what is emerging, a dream, a Purpose, a Vision, and
live it day after day.
A leader who walks the talk and cares for others at the same time
can express what is unknown to them. 
Never has it been so important to know the value of vulnerability,
honesty, and transparency. For this, you HAVE to know what you
want, what future you are seeing, and genuinely believe that
people being inspired and living their purpose can lead the way to
the emerging future and solutions that will unleash the
exponential potential existing out there inside each organization.
To be coherent demands a deep self-awareness and a clear picture
of your purpose. Then you have to exhale the confidence of
passing the same message on and on...
Write down how your vision can impact different areas of your
life!

Being coherent, honest to who you truly
are
BY LARA BEZERRA

One of the traits leaders are looking for today is to inspire people.
With all the changes and challenges happening, there is a big
need to build trust in the organization and sometimes a necessity
for people to see through the leader's eyes. But only the true
leaders will be trusted, the ones that role model, the ones that not
only see beyond today, but the ones that see the broader impact,
but mainly the ones that are coherent and consistent. 

WORKCOHERENCE PAGE 04

“Watch your thoughts,
they become your words;
watch your words, they
become your actions;

watch your actions, they
become your habits; watch
your habits, they become

your character; watch your
character, it becomes your

destiny.”
 

LAO TSE TSUNG

COHERENCE



We tend to be curious within a range of subjects that of our
interest, medical doctor articles, magazines, and books about
medicine; a business person, Harvard business review, leadership
books, and so... 
The secret of truly bringing learning to a higher level is to expand
your curiosity, and even searching for understanding how other
people who you do not agree with think.
I will bring here, at the last session, everything that made me
curious and that I thought was worth learning about. 
The other secret of lifelong learning is sharing what you have
learned and listening to what others are learning, this unleashes
the collective wisdom and collective curiosity - you can be the
inspiring person to bring lifelong learning to wherever you go,
just by sharing your curiosity and how you are learning!!  
Do the exercise - publish in your social media the last subject you
were curious about, how you researched it and what did you learn
from it!!

Be curious, stay curious, never stop
asking!
BY LARA BEZERRA

How to keep updated with the speed of the world today? How to
guide our children for the jobs they will have available then and
do not exist today? How to help our teams and colleagues evolve
at the same pace the world is evolving?
Among the most important characteristics, people who will
succeed will have to be lifelong learners.
Being curious looking for different sources of knowledge will
make us ready for whatever comes! 
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“The wise man is
one who, knows,
what he does not

know.”
 

LAO TSE TSUNG

LIFELONG LEARNING



This infographic had become viral. Find
more work from Liz and Mollie here
(http://ow.ly/LBvm50DSf1R) - this
touches my heart as I believe we need
to change the definition of success for
countries, businesses, and humans!
I would add having a meaning, a
Purpose in life, as something important
to measure success as well!! What do
you think?

What was interesting this month?
BY LARA BEZERRA

Here I will share what called my attention the last month!
1 Post, 1 Podcast and 1 book!
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“The wise man is
one who, knows,
what he does not

know.”
 

LAO TSE TSUNG

MONTHLY TIPS

The best Podcast was Brene Brown interviewing ex-Pres Barack
Obama (http://ow.ly/EDv950DSWI0) - Obama's self-awareness is
incredible, and it is a lesson for all leaders how reflective he is!
One observation from Brene that I loved is the importance of
living dualities, opposites, paradoxes for people who are achieving
higher levels of leadership!
I leave the rest for you to experience - what calls your attention?

Rebuild - The economy, Leadership and
YOU.
I have started, did not finish yet, but
had to give as a suggestion for you to
enjoy it and share your thoughts with
me! 
Graham Boyd is part of the group
Knights of Change and we have
exchanged messages within the group
led by Otti Vogt, it is a privilege to be
in contact with people who is working
to make business for good!
  What do you think?

http://ow.ly/LBvm50DSf1R

